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Workforce Development Board Executive Committee Meeting Minutes 
December 5, 2013 

 
WDB Chair, Susan Einspahr, called the meeting to order at 7:30 a.m. at the W.E. Upjohn Institute, 300 S. Westnedge 
Avenue, Kalamazoo, Michigan.   
 
Executive Members Present: Dennis Berkebile (PS), Thom Brennan (PS), Susan Einspahr (PS), Lisa Godfrey 

(PS) Jerry Love (PS)  
 
Executive Members Absent: Peggy Gagen (CBO), Mary Oudsema (PS) 
 
Other WDB Members Present: Rick Anderson (Labor) 
 
MW Staff Present:   Ben Damerow, Jeanne Konrad, Dallas Oberlee, Kathy Olsen, Kara Stewart, 

Amanda Wright 
 
Service Provider Staff Present: Bronwyn Drost (YOU/KRESA), Amy Gifford (WEUI), Curt Mastos (HRDI), Eric 

Stewart (YOU/KRESA) 
 
APPROVAL OF MINUTES 
Motion made by Jerry Love and supported by Lisa Godfrey to approve the Workforce Development Board 
meeting minutes of November 7, 2013.  Motion carried. 
 
COMMITTEE REPORTS 
Monitoring and Evaluation Committee – Kathy Olsen reported the Monitoring and Evaluation Committee met in 
November to review Employment Services, One Stop Operations and the Trade Act Program. Three participants were 
interviewed by the Committee. One of the participants received services when Kalamazoo County discontinued the Head 
Start Program; she subsequently obtained employment in the new Head Start Program operated by Kalamazoo Regional 
Educational Service Agency (KRESA).  Another individual lost his job when Designware closed and stated the job loss 
ended up being a ‘blessing in disguise’ because he was able to take advantage of the Trade Adjustment Assistance (TAA) 
and returned to school to earn a Heating, Cooling and Refrigeration Certification. The third person lost his job at Arco. 
When he came to Michigan Works! to register for Unemployment, he learned about the many workshops that were 
offered and took advantage of them. He also learned about a pilot program for employment opportunities at AAM 
(American Axle). The program offered additional classes and computer practice to assist with the job readiness. He 
originally obtained employment at AAM through a staffing agency and eventually was hired on full-time by the company. 
AAM recognized his aptitude for CNC machining and provided further training. All of the participants stated that the 
staff was always friendly and helpful. Kathy also reported that Employment Services staff shared a sample of the resume 
critique process and that since its implementation, over 800 resumes have been reviewed and feedback is provided to 
each customer via email.  The Committee also heard a presentation and watched a video about the Momentum 
Employment Program, a neighborhood project that includes ten weeks of intensive job readiness preparation. The 
curriculum includes 20 hours per week in the classroom and 20 hours per week volunteering in the community. Each 
participant is assigned a mentor for a year.  The mentor and the participant meet face-to-face on a weekly basis for the 
first six months.  Dallas Oberlee reported she presented to the current Momentum class a couple of times and was amazed 
with the observable changes in the participants from when she first presented in early October to when she presented in 
early November.  The participants were genuinely engaged in the activities. 
 
Marketing Committee – Kathy Olsen distributed a marketing report that contained a list of media activities for the 
month of November.  Highlights included Michigan Works! recognition at the Courtyard Marriott grand opening / 
Chamber After Hours event and Michigan Works! winning the Best Costume Award at the 2013 Kalamazoo Public 
Library’s (KPL) Great Grown-up Spelling Bee. She reported outreach for the month included promoting local hiring 
events, mention of Michigan Works! in multiple news stories throughout the month, and continued growth in followers on 
social media. The handout included a list of already scheduled hiring events for December. Lisa Godfrey reported the 
KPL Great Grown-up Spelling Bee raised over $22,000 for early childhood reading programs in Kalamazoo County. 
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Kathy also reported that Michigan Works! had an article published in the December 2013 issue of the Comstock 
Community Center newsletter and copies of the newsletter were available at the meeting. 
 
STAFF REPORTS 
WDB Disclosure – Kathy Olsen asked members if there were any items on the agenda requiring a vote for which a 
conflict of interest or a potential conflict of interest should be declared.  If so, the conflict should be declared at this time. 
There were none. 
 
WDB Appointment – Kathy Olsen requested Board consideration and approval of the appointment of Jeremy Reivitt 
from Parker Hannifin Corporation representing the private sector to the Workforce Development Board as an Alternate 
appointment for Thom Brennan. The appointment coincides with Thom Brennan’s appointment and is for the remainder 
of a two-year term that began on January 1, 2013 and ends on December 31, 2014. Jeremy Reivitt will serve on the 
Monitoring and Evaluation Committee.   
 
Motion made by Jerry Love and supported by Lisa Godfrey to approve the appointment of Jeremy Reivitt, 
representing the private sector to the Kalamazoo-St. Joseph Workforce Development Board as an Alternate 
member for Thom Brennan for the remainder of a two-year term that began on January 1, 2013 and ends on 
December 31, 2014. Motion carried. 
 
Nominations and Elections of 2014 Chair and Vice Chair  
Motion made by Lisa Godfrey and supported by Dennis Berkebile to approve the appointment of Thom Brennan 
as Chair and Susan Einspahr as Vice Chair for the Kalamazoo-St. Joseph Workforce Development Board for the 
calendar year 2014. Motion carried. 
 
Michigan Industry Cluster Approach (MICA) Update – Kara Stewart distributed a report summarizing Business 
Services and MICA activity along with labor market information reports generated by Burning Glass Technologies that 
showed the top detailed occupations, skills in greatest demand and employers with the most job openings for Kalamazoo 
County, St. Joseph County and the eight-county region.  
 
Kara reported the Business Services Team, with the assistance of the manufacturing employer focus group, is moving 
forward with plans for a Career Fair.  The planning committee designed a new logo and slogan:  Hired! Manufacturing 
Career Fair – Real Jobs! Real Employers! Real Results!  The event will be a unique, invitation only, two-day event for 
job seekers interested in a career in the advanced manufacturing industry. There will be two separate day one events to 
prepare individuals for the Career Fair; one will be held in Three Rivers and one in Kalamazoo. Day two of the event will 
be the Career Fair and it will be held at a location in Kalamazoo.  In order to cover expenses for the event, employers will 
be charged a booth fee of $200.  The funds will help to cover the facility, food and marketing expenses.  Board members 
were asked to share any ideas they have for marketing of the event.  The event will require many volunteers and Board 
members were encouraged to participate.   Kara also reported that she accompanied staff from Southwest Michigan First 
and Kalamazoo Valley Community College to Automation Alley on December 4.  They gave a presentation on the work 
of the Southwest Advanced Manufacturing Consortium to a group of approximately 80 people.  The next meeting of the 
Manufacturing Consortium will be at 7:30 a.m. on January 17, 2013. Kara reported a group of seven manufacturing 
employers from the Consortium received a grant from the Skilled Trades Training Fund (STTF) for training on CNC Set-
up and Master CAM. The training is scheduled to begin December 13, 2013.  
 
Kara reported members of the Business Services Team are currently completing follow-up calls with employers who 
attended the Healthcare Job Fair held in September to collect data from the event. The next quarterly meeting of the 
Healthcare Consortium will be on January 23, 2014 from 1:30-3:3:30 p.m. at the Regional Manufacturing and Technical 
Center (RMTC) in Battle Creek. The presentation at the meeting will be on Acute Care services and representatives from 
area hospitals will provide panel discussion. 
 
The MICA handout provided also included a list of some of the companies that received services from Business Services 
Professionals during the month of November.  
 
Program Operations and Special Initiatives Report 
Skilled Trades Training Fund - Dallas Oberlee reported three grants from the Skilled Trades Training Fund (STTF) 
were awarded to employers in the Kalamazoo- St. Joseph Michigan Works! Area (MWA).  Two companies and a 
consortium of seven manufacturing employers were awarded grants totaling $68,363.85 to train 70 incumbent workers 
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and 3 new hires.  One additional grant application was recently submitted and another one is in process. Last week the 
State informed MWAs that future grant awards will focus on new hires.  
 
Trade Adjustment Assistance (TAA) – Dallas Oberlee reported the State of Michigan identified individuals who were 
previously certified as Trade eligible and had not used their Trade benefits. A list with contact information was provided 
and our Trade Program provider, Youth Opportunities Unlimited (Y.O.U.), sent out approximately 500 letters to 
individuals in the Kalamazoo-St. Joseph Michigan Works! Area; however, there was not a lot of response.  Since then, 
the State assigned a staff to each Prosperity Region. The assigned staff will be making individual telephone calls to 
everyone on the list in an effort to reengage them.  
 
Program Reports – Jeanne Konrad distributed a revised Program Status Report at the meeting. She reported the 
Unemployment rate showed an increase from a year ago. The State attributed this increase to seasonal jobs but staff 
wonder if the government shut-down also affected this number.  There was a significant decline in the number of Family 
Independence cases in both Kalamazoo and St. Joseph Counties.  The Workforce Investment Act (WIA) Programs are on 
track for meeting performance goals.  Employment Services numbers on the report were for general services provided at 
both service centers. The data provided for the Prisoner Re-entry and the Partnership Accountability Training and Hope 
(PATH) Programs were for one month. The PATH Work Participation Rate for October 2013 was 72.5%  
 
Jeanne reported on the On-the-Job Training National Emergency Grant (OJT-NEG) Report that was included in the 
agenda packet. The Muskegon/Oceana Michigan Works! Area (MWA) returned unspent funds and the funds were 
reallocated to the Kalamazoo-St. Joseph MWA. The contract with the Central Area MWA was extended through 
December 31, 2013.  
 
Jeanne reported the Employer and Job Seeker Monthly Activity Report included in the agenda packet highlighted 
employer and job seeker activities during the month of October for the Kalamazoo – St. Joseph Michigan Works! Area. 
She noted that the Employer Resource Network (ERN) is experiencing a steady increase in both employer site visits and 
employee contacts.  
 
Jeanne Konrad reported the Workforce Investment Act (WIA) Quarterly Performance Report includes data for the first 
quarter of the Program Year that began July 1, 2013.  The shaded areas on the report indicate where the State increased 
performance goals for the Kalamazoo-St. Joseph MWA.  For the first quarter, all goals were either met or exceeded. Staff 
will closely monitor performance to ensure we stay on track.   
 
Legislative Update – Ben Damerow distributed a handout summarizing the legislative update as of December 5, 2013. 
He reported there are currently four tiers to federal Emergency Unemployment Compensation (EUC). At the end of April, 
Michigan came off of Tier 4 because statewide unemployment was below 9%. Last week Michigan received notice that 
Tier 4 will be triggered beginning the week of December 8, 2013 because statewide unemployment increased above 9%.  
The federal EUC is due to end on December 31, 2013; if not renewed, 1.3 million Americans will be affected.  
 
On November 19, 2013, the Employment and Training Administration (ETA) announced a $100 million grant 
competition, Youth Career Connect, aimed at incorporating promising practices from career and technical education into 
high schools. Local education agencies, local workforce agencies and non-profit organizations working in education 
reform are eligible to apply for funding to help them scale up evidence-based models for high school reform.  Currently, 
it appears our local area will apply for a grant and there is a webinar scheduled for next week that staff are planning to 
attend.  
 
The next meeting for the Regional Reinvention / Prosperity Initiative is scheduled for Tuesday, December 10 at 
Kalamazoo Valley Community College.  The purpose of the meeting will be to determine the members of the Regional 
Committee that will provide oversight for the plan. There will be representatives from each sector from each MWA. 
Funding awards will be announced January 1, 2014. 
 
Kalamazoo-St. Joseph Michigan Works! was recommended for funding for the regional Prisoner Re-entry Program; 
however deficiencies were identified in the Michigan Department of Corrections’ (MDOC) Request for Proposal  (RFP) 
and instead, on December 2, the Michigan DOC offered nine-month contract extensions to all current Prisoner Re-entry 
administrative agencies.  With the funding available, total Fiscal Year 2014 funding represents a 25% reduction from 
Fiscal Year 2013. An official statement regarding the issues related to the RFP has not been provided.  The expectation is 
that another RFP will be released in early 2014 that will align the MDOC regions with the Governor’s regions.  
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MEMBERS & CITIZENS TIME – Rick Anderson reported he attended an event to celebrate the opening of the US-
131 Bypass in St. Joseph County and noted that the event was well attended and included a number of people from the 
Grand Rapids area. The opening of the Bypass will provide quicker access to Interstate 80-90; similar to the I-69 
corridor.  The next big road developments for the local area will be the massive repaving of US-131 and the 
reconfiguration of the interchange at Stadium Drive and US-131.  Rick also reported that he attended a community 
presentation at the Vicksburg library where Michigan Works! staff provided information about services and programs.  
He reported the presentation was informative and asked if any similar events are scheduled for the future.   Eric Stewart 
reported staff is doing more to connect to the community and partnered with other agencies to provide information about 
services available through Michigan Works! Amy Gifford reported that initially the meetings were set up to increase 
participation in the Food Stamp Assistance Program and as a result there were a significant number of referrals to that 
program. After the holidays, staff will reevaluate whether or not to schedule additional events.   
 
Susan Einspahr reported Community in Schools has current openings for Americorp VISTA positions.  The positions are 
for one year and the individuals hired would work in the schools. She offered to email further details to Kathy Olsen. 
 
UPCOMING MEETINGS 
The next meeting of the Executive Committee is scheduled for Thursday, January 9, 2014 from 7:30 – 9:00 a.m. at the 
Upjohn Institute, 300 S. Westnedge Avenue, Kalamazoo. This is scheduled for the second Thursday due to the New 
Year’s holiday. 
 
The next meeting of the full Workforce Development Board is combined with the Executive Committee and is scheduled 
for Thursday, February 6, 2014 from 7:30 – 9:00 a.m. at the Upjohn Institute, 300 S. Westnedge Avenue, Kalamazoo.  
 
The Board Strategic Planning Session is scheduled for Thursday, February 6, 2014 from 9:00 a.m. – 4:30 p.m., 
immediately following the full Board meeting. 
 
The next WDB Monitoring and Evaluation Committee will be combined with the Youth Advisory Committee meeting and 
is scheduled for Thursday, January 16, 2014 from 3:30 – 5:00 p.m. at Youth Opportunities Unlimited, 422 E. South 
Street, Kalamazoo. It was noted that the meeting will be held in the afternoon to accommodate student schedules. 
 
ADJOURNMENT 
With no further business to discuss, the meeting was adjourned at 8:29 a.m. 
 
 
 
_________________________________________  ________________________________________ 
Kathy Olsen    Date  Susan Einspahr, Chair   Date 
 
       OR 
 
       ________________________________________ 
       Jerry Love, Vice Chair   Date 


